
2622 East 21st Street   /   Tulsa, OK 74114
800.756.0632   /   918.749.0632   /   918.749.0635  fax 

hoganassessments.com 
Contact us: finance@hoganassessments.com

There is no more reliable and useful source for  

evaluating individual strengths and developmental needs than  

Hogan Assessment Systems – and this is particularly true for the 

financial industry. Hogan developed the first measure of normal  

personality designed for business applications back in the 1970s,  

and it has become the standard for research-based personality  

assessment. Backed by a world-class Internet delivery platform and 

responsive customer service, Hogan is the solution for fast and  

accurate assessment results. For the financial industry, this means the 

most reliable assessments for its current and future employees.

Hogan currently serves 10 of the top 25  
financial firms in the United States.

Hogan assesses over 100,000 finance applicants per year  
for organizations ranging in size from 5 to 350 branches.

Hogan assesses over 3,000 finance executives per year  
for leadership development, talent management,  

and succession planning.

Hogan has saved the finance industry over $15 million  
through lowered absenteeism, increased productivity,  

fewer drawer shortages, and more cross sales.

•	Lockbox/Encoding		

•	Teller

•	Customer Service Representative

•	Financial Specialist

•	Teller Leader

•	Small Business Banker

•	Branch Manager		

•	Stock Broker

•	Investment Specialist		

•	Mortgage Specialist

•	Underwriter		

•	Vice President

•	Senior Vice President

•	Executive

•	High turnover and absenteeism

•	Drawer shortages and data entry error

•	Poor cross sales

•Client retention and growth

•	Poor transitions into leadership positions

Finance jobs assessed:

The people you hire and develop are key to your organization’s  

success. Hogan’s selection, development, and talent management 

tools will help your financial institution select the right people for 

the job and give new hires, incumbents and hiring managers the 

information and feedback they need to enhance job performance.  

Industry statistics suggest the main issues 
impacting financial institutions are:
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Valid. 
The primary goal of any assessment process should be to predict job 

performance. Hogan’s assessments are the most valid and comprehensive 
measurement tools in the industry. We have conducted over 400 criterion-
related validity studies examining the relationship between test scores and 
job performance. We conduct over 90 job-profile and 35 criterion-related 
validity studies per year.  

Legally Defensible. 
Our assessments were developed in strict compliance with recognized 

legal and scientific standards, and have been validated in over 500  
organizations. All of our assessment solutions are implemented according 
to appropriate legal and technical guidelines and yield no adverse impact 
for any protected population.  

Reliable. 
Clients want assessments available 24/7, 365 days a year and they 

want the results delivered immediately upon completion. Hogan has the 
most sophisticated and reliable Internet platform in the industry. More than 
50,000 assessments are processed per month and over 99% of these 
are returned to the client organization within 60 seconds. We have never 
had a data or system compromise and the platform exceeds all Defense 
Department and worldwide security standards

Easy to Implement and Use. 
Hogan has a fully-automated, Web-based scoring system that allows 

customers to control the assessment reporting process and maintain  
their own database. Hogan trains client administrators to navigate and 
manage the system. We handle an average of 150 trouble shooting calls 
per month and resolves over 90% of the calls within three minutes.  

Backed by Service and Support. 
The expertise of the Hogan team of professionals ensures that  

implementation of a customized assessment system will conform to the 
client’s goals, budget and timeline. Hogan’s consulting, technology, research 
and customer service team provides support before, during and after  
implementation, providing a continuity of service that is unmatched by 
other assessment firms.
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Example 1: Bank Tellers
A Fortune 100 bank screened 70,000 teller candidates and hired 
15,000 of the candidates in one year using the Hogan Personality 
Inventory and Hogan’s bank teller job simulation.   

Example 2: Applicant Tracking Systems
Hogan integrated its finance selection process with a major financial  
institution’s Applicant Tracking System in a seamless, custom-branded portal 
to select on-board tellers and teller supervisors. 

The assessment  
rollout resulted in:
•	8-day selection process  
	 reduced to 4 hours

•	12% reduction  
	 in turnover

•	20% reduction in  
	 drawer shortages

•	25% reduction in  
	 drawer shortage amount

•	Cost savings reached  
	 $500,000 above the  
	 cost to implement the  
	 Hogan process 

Example 3: Management
A Fortune 200 bank administered the Hogan assessments to a pool of 
Regional Management Associates for a high-potential and succession 
management program.   

Return on Investment (ROI) per Applicant
A Fortune 100 company spent $218 to screen each of their applicants. 
This expense included advertising and administrative costs, including use of 
the Hogan Personality Inventory, but the company received a 223% return 
on investment per applicant 
screened – $488 per person. 
This high rate of ROI resulted 
from increased productivity, 
higher cross sales, lower  
turnover and higher  
performance. Results for many 
other financial institutions 
show that by using the Hogan 
tools to select employees, 
organizations consistently  
realize a substantial return on 
their investments.

The results indicated that:
•	Employees satisfying the “Moderate-Fit” profile were twice as likely  
	 to be “top 20%” performers

•	Employees satisfying the “High-Fit”  
	 profile were three times as likely  
	 to be “top 20%” performers

•	Employees satisfying the profile  
	 increased their portfolios by  
	 $1.4 million more than those  
	 who did not satisfy the profile

•	Hogan-assessed employees had  
	 77% lower turnover than a  
	 comparison sample

Hogan has a strong track record of success  
helping finance clients achieve ROI:
•	Financial Sales Representatives experienced an 18% improvement  
	 in total account assets

•	Pre-hire turnover rates fell from 36% to 4%

•	Tellers fitting the profile totaled 6% turnover, with 4% voluntary  
	 and 2% involuntary, compared to base teller turnover of 21%

•	Sales per representative increased by 24% ($250,000 per rep annually)

•	Hogan’s finance selection and development processes have never  
	 resulted in adverse impact against women or ethnic minorities

As a result, this organization benefited from:
•	15% reduction in turnover,  
	 saving the company over  
	 $250,000 per year

•	25% reduction in drawer  
	 shortages and 30%  
	 reduction in the size of  
	 drawer shortages, saving  
	 the company over  
	 $400,000 per year

•	Reduced process time  
	 saved the company over  
	 $100,000 per year

Assessments should be:
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