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EXAMPLE 3: MANAGEMENT

A Fortune 200 bank administered the Hogan assessments to a pool of
Regional Management Associates for a high-potential and succession
management program.

The results indicated that:

* Employees satisfying the “Moderate-Fit” profile were twice as likely
to be “top 20%" performers
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* Employees satisfying the “High-Fit”
profile were three times as likely
to be “top 20%" performers
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* Employees satisfying the profile
increased their portfolios by
$1.4 million more than those
who did not satisfy the profile
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RETURN ON INVESTMENT (ROI) PER APPLICANT

A Fortune 100 company spent $218 to screen each of their applicants.
This expense included advertising and administrative costs, including use of
the Hogan Personality Inventory, but the company received a 223% return
on investment per applicant - =3
screened - $488 per person.

This high rate of RO resulted Return on Investment
from increased productivity, per Applint

higher cross sales, lower
turnover and higher
performance. Results for many

other financial institutions $218
show that by using the Hogan
tools to select employees,

organizations consistently Applicant Screening ﬂm.rnmhmm
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Hogan has a strong track record of success
helping finance clients achieve ROI:

* Financial Sales Representatives experienced an 18% improvement
in total account assets

¢ Pre-hire turnover rates fell from 36% to 4%

. e Tellers fitting the profile totaled 6% turnover, with 4% voluntary
and 2% involuntary, compared to base teller turnover of 21%

* Sales per representative increased by 24% ($250,000 per rep annually)

* Hogan's finance selection and development processes have never
resulted in adverse impact against women or ethnic minorities















