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Hogan SafeSystem improves training outcomes by identifying and assessing the personality characteristics that underpin 

safety-related behaviors at work. As part of the SafeSystem product line, the coaching component provides an additional 

level of development to help improve current worker safety by:

•	Providing feedback regarding perceptions of safety at all levels of your organization

•	Evaluating employees and job applicants in terms of six safety-related competencies and providing valuable information 

for helping them develop safer work behaviors

•	Training leadership to provide the data-based feedback needed to build and maintain a culture of safe working practices

T H E  C O A C H I N G  C OM P O N E N T

Hogan’s unique approach allows companies to benefit from 

the powerful data in the Hogan Safety Report beyond the 

typical one-time assessment:

•	 Hogan delivers a comprehensive, interactive explanation 

of the Hogan Safety Report to ensure proper 

interpretation and utilization of the information contained 

in the report.

•	 Our straight-forward, three-step coaching process 

enables employees and supervisors to discuss report 

results and develop individual action plans to maintain 

and improve safe behavior.

•	 We provide the tools your supervisors need to deliver 

focused, successful feedback: The Safety Performance 

Improvement Plan allows employees to acknowledge 

what they learn from their individual reports and identify 

actions they plan to take to positively impact their safety-

related behavior. The Safety Coaching Checklist enables 

supervisors to prepare safety coaching and follow-up with 

their employees.

Combining the powerful insights and suggestions in the Hogan Safety 

Report with your supervisors’ on-the-job knowledge, we are able to create a 

continuous loop of feedback and development that will improve engagement 

and establish a culture of safety awareness.
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