
 THE CEOCHECKLIST

A MANAGEMENT GUIDE TO EXCELLENCE IN 
LEADERSHIP, BUSINESS, AND PERFORMANCE

This checklist keeps busy executives strategically focused  
and accountable for improving leadership and business 

capability,  to drive bottom line results

The checklist can be used to:

•	 Assess the strengths and opportunities of the 
business/business unit

•	 Get the difficult issues on the table for discussion

•	 Identify gaps in current business practices

•	 Identify opportunities for leadership development

•	 Sign off on an action plan to take the business to 
the next level

Peter Berry Consultancy (PBC) provides evidence-based solutions that enable organisations to select the 
right people, develop key talent, build better leaders, and enhance organisational performance.  

PBC is proud to be the Australian distributor of Hogan Assessments.


