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Coaching Profile

Background

Alan has been partnering with executives for over 30 years to strengthen
leadership capability and impact business results. As an executive coach
and organizational consultant, he has worked with leaders in North
America, Europe, Asia, and Latin America, across a wide array of industry
sectors and business functions.

His coaching clients range from senior executives sharpening their

edge as they implement business strategy, to leaders assimilating into

new roles and high potentials seeking leadership skills and insights to
increase readiness and impact. He has extensive experience in helping
leaders align and drive strategy execution, manage business and cultural
transformation, and accelerate the development of teams and individual
talent. His work has a strong bias toward moving from “insight to action” to
produce accelerated and measurable individual and business impact.

Professional Experience

Founder, Siegel Organizational Consulting

Senior. VP, Right Management, Talent Management Practice
Practice Leader, Manchester Consulting

Managing Consultant, Gemini Consulting

Director OD, Thomas & Betts Corp.

Adjunct Professor, MBA Program, American University

Education
B.A., Psychology - Temple University
Ph.D., Organizational Psychology - Michigan State University

Client Experience

Abbott, Bayer, Becton Dickinson, Bristol-Myers, Squibb, Boston Beer,
Chubb, Duracell, GE, GEA Westphalia, Hertz, IFF, John Hancock, J&J,
JPMorgan Chase, MasterCard, MunichRe, Novartis, Philips, Pfizer, PSE&G,
United Technologies
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