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Blaze Konkol, MA
Hogan Coaching Network

Executive Coaching
Leadership Development
Team Development

360 Surveys and Feedback
Career Management
Management Training
Family Business Consulting

Training and Facilitation

Background

Blaze Konkol partners with leaders in complex, performance-driven,

and highly regulated environments to strengthen decision-making,
communication, and leadership impact. Drawing on more than 20 years
of experience, including 10 years at Deloitte, he understands the demands
of operating within large, matrixed organizations where risk, stakeholder
alignment, and accountability are critical.

At Deloitte, Blaze led leadership development coaching initiatives to
support professionals navigating high-stakes client environments,
promotion decisions, and evolving performance expectations. This
experience informs his work with leaders facing similar pressures in
financial services and other highly structured industries. Blaze also held
senior leadership roles at University of Chicago Booth School of Business,
where he worked closely with executives and emerging leaders on
development, transition, and performance.

Blaze specializes in helping leaders develop the self-awareness and
practical strategies needed to lead effectively at pivotal moments, such as
stepping into expanded roles, managing increased visibility, or navigating
organizational change. His coaching focuses on strengthening their ability
to engage in candid, constructive conversations, align stakeholders, and
execute with clarity under pressure.

Professional Experience

Executive Coach, Corporate Trainer, Family Business Consultant,
ARC Leadership Associates

Adjunct Faculty, Loyola University Family Business Center
Senior Director, University of Chicago Booth School of Business

Senior Manager, Leadership Development Coaching, Deloitte

Education
Master of Arts - Counseling Psychology, Northwestern University

Bachelor of Arts - English and History, University of Wisconsin

Client Experience

Professional services, financial services, manufacturing, healthcare, and
nonprofit sectors
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